
www.manaraa.com

ED 137 :07

DOCUMENT RESU-

as CE 009 932

AUTHOR Meiirow, Jack; And Otheris
TITLE Innovation Dissemination for the Education of Adults

(IDEA). Lessons from a A monstration Project. 9/1/73
- 9/1/75.

INSTITUTION Columbia Univ., New York, N.Y. Center for Adult
Education.

SPONS AGENCY Office of Education MIEN Washington, D.C.
PUB DATE 75
NOTE 50p.

EDES PRICE MP-$0.83 BC-$2.06 Plus Postage.
DESCRIPTORS '*Adult Education; Demonstration .Projects;

*Educational innovation; *Information Dissemination;
*Information Networks; National Programs; *Program
;Development; Program Planning; Regional Planning;
'Resource Materials

IDENTIFIERS Iowa; Kansas; Missouri; Nebraska; New Jersey; New
1 York

ABSTRACT
Project IDEA (Innovation Dissemination for the

Education of Adults), a 2-year experimental program in the
utilization of innovation, was designed to Aemonstrate the
feasibility of a comprehensive strategy for disseminating and
facilitating the utilization of selected program innovations in adult
education. ImPlementation of this strategy involved two interrelated,
activitiesan interregional demonstration and the establishment of a
national dissemination network. Five intervention strategies (which
are deScribed separately in this report) were used in conducting the
demonstration activities in the-States of New fork and New Jersey
(Region II) and kansas, Iowa-, Missouri, and Nebraska (Region VII).
These activities involved the selection of Program Innovation Centers
(PIC's)j and other dissemination methods for identifying improved
program practices and products produced locally and for providing
intensiVe technical assistance to interested programs in adapting and
using practices and products. The project's second set of activities,
involving the national dissemination network, identified, reviewed,
and disseminated improved practices, products, and systems and was
responsible for three publications: "IDEA Review," a quarterly
inventory of innovation; "IDEA Bulletins," brief brochure
descriptions of selected'and recommended innovations; and "IDEA
Report," a prototype oVa_ more detailed analysis of a particula

, innovation or a replication manual. This report of project efforts
inCludes a discussion of eidht conclusions/findingS (presented as
"lessonS learned") relating to the dissemination of practices and
products for improved adult education programs, and recommendations
for a national clearinghouse on adult education and for the role of
State departments of education in dissemination activities. The
appendixes provide examples of the project's three network
publications. (SE)

Documents acquired by ERIC include many informal unpublished materials not available from other sources. ERIC makes every
effort to obtain the best copy avglable. Nevertheless, items of marginal reproducibility are often encountered and this affects the
quality of the microfiche and hgdcopy reproductions ERIC makes available via the ERIC Document Reproduction Service (EDRS).
EDRS is not responsible for the quality of the original document. Reproductions supplied by EDRS are the best that can be made from

the original.



www.manaraa.com

INNOVATION DISSDIINATION FOR
THE EDUCATION OF ADULTS (IDEA)

Lessons from a Dmontraton Project
9/1/73 - 9/1/75

Tea

Jack M-ezirow

FROJECT'DIRECTOR

,Gordon Darkenwald
ASSOCIATE DLRECTOR

Harold Beder
REGION II DIRECTOR

Jack Sumner
REGION VII DIRECTOR

Gorda Steele
PROJECT MANACI..

Franceska Smith

RESEUCH ASSTSTANT

CENTER FOR ADULT EDUCATION
College Columbia University

2

S: DEPARTMENT OF HEALTH,
EDUCATION WELFARE
NATIONAL INSTITUTE OF

EDUCATION

THIS DOCUMENT HAS BEEN REPRO.
DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN.
ATIND IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE-
SENT OFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OP POLICY



www.manaraa.com

C ON T ENTS

THE Da1ONS7RATION

THE NATIONAI, DISSEMINATION NETW RK

LESSONS LEARNED

RECOMMEN TIONS: rZATIOAL CLEARINGHOUSE

RECOMENDATIONS: STATE DEPARTIENTS OF EDUCATION 23

ge

1

it

APPENDIX

IDEA Brochure

IDEA Report

IDEA Review



www.manaraa.com

-1-

An Exerimeuta1 Program in the Utilization of Innovation was

funded by the U.S. Office of Education over the two year period

9 73-9/75 to demonstrate the feasibility of a comprehensive

tegy for disseminating and facilitating the utilization of

selected program innovations. To implement this strategy the Ce ter

undertook two interrelated sets of activities, an inter-re

demonstration and the establishment of a national dissemination

network.

THE DENONSTRATION

The original plan for the project was to deq nstrate a pilot

:roject of multi-regional scope which, if proven.effective, might be

xpa ded for adaptation in each HEW regien in which the adult basic

education program was being implemented under_ the Adult Education Act.

Toward the end of our initial 18 month grant period, the Act was

amended by Coness t distribute federally administered disdretionary

funds, used for demonstration and trair.n s project to the states

This unanti ipated change placed thL initiative and p incipal respo

bility for innova.:ion dissemination anra utilization with the states.

A network of regional institution of the sort to bedemonstrated by
a

our project beame much less likely under conditions of state budgetary

proce ses and orientation. Consequently, much of the demonstratio

work undertaken regionally had to be a,:lapted to statewide operational

realities.

This change in focus seriously vitiated the replicatability of

the project as organized. Several of the lessons learned should

4
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nevertheless have substantial relevance for state programs. U.S.0,E.

planning to sponsor a nati nal clearinghouse for adult education

which should represent a valuable resource for dissemination. The

experience of the project in establishing and operating a national

dissemination network should be essily transferable to the new clearing-

house.

Project ILEA (Innovation Dissemination for the Education of Adults)

involved a demonstration oroject in Region II (New York New Jersey -

we'did not include Paerto Rico, and the Virgin Islands ) and Region VII

(Kansas, Iowa, Missour , and Nebraska.)

The original plan was to establish four selected Program Innovation

Centers (PICs ) or two types, those Title III programs in which a promising

innovation had-been already adopted or locally developed and demonstrated,

and those,Title III pr grams in which a specific innovation would be

adapted and utilized. The idea was to identify improved prograa practices

and products produced locally and provide intensive technical assistance

to interested programs to adapt and use them. Technical assistance was

to be.provided by an innovation field :-ent with Project IDEA covering

such costs as those inirolved in taff training, use of consultants:

purchase of materials, visitations by other educators from within the

region, preparation of audio-visual presentations and publicationa,

participation of Program Inno ation Center staff in conferences-and

meetings, newsletters, and interregional tr vel between PICs.

The Center Ibrolidult Education vas to evaluate the effectiveness Of

the demonstration PICs in fostering -,he adoption and utilization of

selected innovations within each region, analyze factors which facilitate

5
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and impede PIC development, including the role of the field agent and

the Center itself, and evaluate selected innovations adopted and or

-disseminated by the PICs.

A ma characteristic of the IDEA plan was that it was designed

to adapt to local circirnistance, an inductively develor a model for

regional disseminat on and utilization,geared to the'realities

encountered in the field.

Project IDEA.ts efforts proceeded accordingly to a three phased

plan which might best be described as a community development approach

to dissemination and utilization« During phase one, the innovation

agent wa_ to orient himself to the programs and with relationships

thin the region. Field study was systemat.ically conducted for the

Purpose of identifying opinion leaders communication networks,

program needs, local innovations wo of dissemination, and program

receptivity to innovation. In addition, a network of personal relation-.

ships were to be fostered between prOject IDEA staff, state level

staff, and local program staff.. The idea was that a dissemination

effort could not be either planned and or successful unless the

'disseminators fully understood tLe user system with which they are

deali

The process began at the state level. State ora nd their

staffs were intcrviered to determine the nature of the inter-program

unication system and which local programs and professional

opinion leaders. In addition, inforrnation regarding state ABE

and otate involvement in innovation iupjort and dissemination was

solicited. The establishment of ccoperative working relationships
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with state officers proved an indispensible condition of proceeding

with the work.

The next step was to vjit a cross section of local programs and

related ABE agencies for the sa e ±easons that State personnel was

contacted. By the end of the second st p, a mnjority of those programs

and individuala suggested by the states as 011;Mnion leaders" has been

visited. The Regional Staff Development Project was studied and co-

oberation of its staff elteited. In Neu Jersey the fir-t college

based ABE resource centers were visited and their directors interviewed.

Implicit in the whole process was the formation of positive field

relationships, an intermediate goa/ which was well achieved.

During the second phase, program innovation ednters were to have

been sel cted and innovations were to have been installed; dissemina-

tion was to occur in phase three from the PIC centers to other local

programs. Based on our initial findings, however, these plans were

modif ed. The reasons were many. In New York state, for example, we

found the user system bifurcated. On one hand there were eleven well

developed urban ABE programs which received 8010 -f state fune,-,i These

programs were sophisticated and concentrated on the learning tenter

approach to AD.- delivery. Communication-among these programs was-

excellent. In short, any effort to establish a PIC to serve these

eleven programs would have been redundant

On the other hand We found that the remaining N.Y. programs,

largely all part-time.operations, could not afford the learning

center concept. Moreover, the communicatfon system between the. mmall7

pro'gr a _ --a as yet undeveloped, -nd there was little int

7
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between the eleven urban programs and the remaining urburban-rural

programs. Bence, to establish a PIC as originally conceived among

the eleven urban programs would have had marginal benefit td-that well

supported .4atem, while the spill over to smaller programs would have

been of questionable'value due to the fact that their delivery syStemn

were so different from the urban eleven. To establish a PIC among the

smaller programs would have been problematical, --ce no true opini

lender was identified in that Subsystem, and since geographical dis,

persion restricted inter-prograt communication.

These field realities and the inputs of a wide variety of those

professionals mo.t directly concerned iv Title III activities in the

i'.gions, dictated a modification of the original PIC concept.

One assumption made was proven parti-ularly fallacious. This was

oUr original :i.ntent to concentrate Djéct IDEA resources on a few

selected PIC programs to enhance their capability to serve as demon-

stration centers. It soon became apparent that this would have.created

an objectionably artificial situation which would prove counterproduc-

tx e. The very fact that a PIC would bettome recipient of concentrated

resources from the project would result in Ahers viewing it a privi-

leged and atypical - and sufficiently different to generate

reservations aboUt the replicability of.a successful innovation in

a less favored program.

The original idea of a,PIC was .qpnsecluently modified. Our first

.phase field study provided insight into the local realities of inno-

vation dissemination and utilization which substantially impacted

upon the evolving project concert,
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terv-ntio_ egy I

We found for example, that many local ABE programs e active

engaged in developing innovations for use in their own programs.

Though the basic concept and design of the.e innovations were often

quite good, local resources did not permit the kind of "ada)tive

development" necessary for wide-snread dissemination. Likewise, local

projects did not have the resources to disseminate their innovations

beyond a limited area. It seemed logical therefore, to select at

least one locally de eloped innovation, to support the adaptive de-

volopment of that innovation with project IDEA resources, and to

cooperate with the local program in dissemination. The local program

would be commitLed to the dissemination effOrt since it had a stake

in developing the innovation and since it was already using it,

Project IDEA did not have to assist in implenientatioti. Moreover,

since a local program had developed the innovation, the likelihood

high that it would be relevant to similar neighboring programs.

Since project IDEA could ha e input into the final stages of develop-

ment,'the project could influenee development and

conducive to widespread utilizaticn.

epackaging in ways

On the basis of'these considerations, the Albany Adult Learning
,

Center was selected as a PIC. This innovation was a series of video

taped lessons on how to establish and conduct an adult learning center.

Originally the lessons were developed for very limited use in-house and

within N.Y. State. With project IDEA support, however, the technical

quality of the series was improved and it was made available on

different sizes of videotape. The series was nationally disseminated,

9



www.manaraa.com

-7-

and the field=of adult education as a whole benefited.

This leads to another point. The market was thin for some juno-

vations discovered by project IDEA. That is to say, potential users

were geographically dispersed rather than concntrated in one area.

When a market is thin, a national dissemination,effort -is warranted

rather than an intensive local diffusion effort. The Albany learning

laboratory training package is a case in point. This innovation

Would only b- useful to a program which had, _or was contemplating a'

le- ning laboratory, perhaps an average of a dozen programs per state.

However, benefit to any program able to use the series was high.

Obviously, my dissemination effort should be geared to those'capable

of u ing the innovation and, this use, the relatively limited

nuMber of local potential user progra anted a broadly based,

nationally oriented, dissemination effort. The need fOr such a wide-

spread disseminatiOn effort was nOt evisioned in the original PIC

concept.

Intervention Strategy II

ilOur initial exploratory field study indica ed that the Region II

103E system was divided into to hinds of programs -- the 'well supported,

sophisticated ABE programs characterized by full-time directors and

teachers awl the smaller, mo- nir7ginal, part-time programs, -which

were otruggling for estence. Thus a crucial need was identified:

a tool for fostering the part-time programs to become mere stable

perations. We found that though no one had the answer to program

development, -several:well developed programs had part of the answer-.

1 0
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gave rise to the concept of the joint PIG a cooperative effort

by Project IDEA and local Progr s to assist other programs in need.

A team from Project IDEA studied three well developed local

.programs in an effort to identify the main ingredients of their

success in program development: the Albany Adult Learning Center,

the Adult Learning Center of Bergen Community College, and the White

Plains Adult Learning Center. All had begun as part-time operations

but developed into large, full-time operations. The IDEA staff deter

mined that interorganivetional linkages were one key to su cess In

all thre# cases and drawing upon the e:Tperience in these three programs,

cooperatively designed a manual for program development through

community linkages. These manuals, soOn to be published by The

Adult Education Association of the U.S.A., were disseminated to all

adult education directors in N.Y. State, and a series of statewide

workshops were conducted with the manual as their basis. In addition,

Project ILEA technical assistance wasoffered to any dire tor wishing

to follow the suggestions of the manual. The dissemination-utilization

inciple which the linkage project demonstrates is that successful

common practices of several ABE nrograms can be identified, synthe-

. zed, and packaged for general u e. This approach might be applied .

to other needs areas such as cu_riculum or recruitment.

-Intervention Strategy III

A regional "hot line" for ABE teachers was an innovation generated

to meet a common need-identified by those having the need through the

agency of ProjectIDEA in another form of intervention. A regional

needs assessment workshop was held by Project IDEA at Arden Ho-se, in
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Harrison, New York, which brought together over 80 ABE opinion leaders

with 309 project directors and High_ to Read leaders from both N.mw York

and New Jersey. Innovations were described, common problem priorities

established and task forces organized to plan ways of meeting program

needs. The Arden House Conference was highly successful; a follow-up
, .

conference was held subsequently by staff development perso: el from

Region II.

St'll an ther form of intervention is illustrated by Project IDEA

involvement with 309 demonstration project. The N.Y. State Education

Department was sponsor-for a project directed by-Robert POczik which

was nearing completion, This involved the development of se _-instruc-

tional training units for teachers of English as a Second Language-.

oject IDEA arranged for a panel of ESL specialisti to evaluate-the e

materials and found them highly promising. The.project grant did not

provide funds for widespread dissemination nor did the Education DO-.

partment have a plan for disse ination beyond state boundaries. The

completion of the project had been stalled by bureaucratic priorities

elsewhere. Project IDEA served as catalyst by making available limited

fUnds for final typing and needed staff work resulting in the production

of materials for dissemination In addition, ProjectIDEA designed

a tional dissemination campaign and implemented it through its

national di semination network. Consequently, a'little flexibility

in making modest resources available when needed together with

specializeclexperience in disseminat on and the ready availability,

of an effective dissemination system made a worth3j innovation available

nationa which would othe Tide have limited statewide USQ. The



www.manaraa.com

other factors essential were the person to-person involvement of the

field agent who identified the need-for a product, found a promising

development-in need of adaptive d velopment for wider use the use of

an evaluat on panel, a small amount of TUnd which could be:utedlifleXib

to hire typists and others by-the hour to complete a stalled effort, a

dissemination strategy complete with funds for a brochure and newsletter

mailings, and an abetment of diffusion'efforts by making it possible

for the director:of the project to attend conferences and provide con-

aultant help:to neW adopters..

Intervention Strategy IV

The other side of the coin of innovation generation, developaent,

and diffusion this te m is used here as distinct from dissemination

to denote the regionarinfluence of an indovator4emong pears who are

acauainted with what he is doing) begins with the potential adopter.

The field agent's clientele are local program-people who have problems

and needs for which there are improved program practices or products

which may help iolve the pr4-o.blems or meet the needs. Thus continuous

field contact is essential and larsonal relationships all important

and assiduously fostered by the age-It. Often local directors and

their staffs are in agreement about a need and the innovation agent

will know of an innovation which bears directly upon it. Or he may

not. In this latter case, the agent must be backstopped by a data

retrieval service for a detailed search for informatibn on specific

innovation of special interest to his client. This essential back-

stopping-service should include the use of existing data banks;

13
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such as ERIC, the'information center at Montclaire, New Jersey, NEXUS,

experience suggests that tooand others as necessary. However, our

much emphasis on the importance of data Processing is unwarranted. I

This is not an area on which funds zhonld be spent. S aff time is ihe

.only requirement. Project IDEA itself edmpiled.the most complete and

up-to-date specialized:inventory of innovations pertaining to ABE

;

within a few months so that recourse to other data bank- WAS seldom:

necessary.

In other cases, the field agent will become well enough acquainted

with his clientele to identi
1

local problems which the program director

and staff-have not yet fully identified for themselves and for which

-an improved Practice or product may provide the ansWer.

But it is not uncommon for ABE directors and their Staffs, their

superior officers in the school system - often a director of adult

education - and the staff of the state department of adult_education

to be unaware of current and potential problems in several area's of

classroom and program operation. Nor may these problems be evident

as such to the innovation field agent. What is required is a systematic

approach to program analysis and evaluation which identified real and

incipient problems requiring imProved practice pertaining to policy

and goal setting, organization and administration, staffing, staff

development, instruction, counseling, recrui ing, and community

relationships.

To meet this critical need, Project IDEA,

the Center for Adult Education, to.d.monstrate

a statewide basis in Iowa. Ken Russell, state

adapted earlier work of

this could be done on

director of adult
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education approachedt,Troject IDEA with the possibility of der-

taking a statewide evaluation of ABEt adapting the "perspect ves

discrepancy assessment" approach for this purpose. Mr. Russell

wanted the study to provide feedback for program planning and staff

development in Iowa.

Perspectives discrepancy assessment matches expectations of

students,-teachers, administrators, and policy makers within each of

these groups and among them. It also identifies discrepancies between

group expectations and current practice es reported and observed by the ,

evaluators. Ekpectations --e of the order of "Giventhe dontraints of

the-law, budget, personnel and -tudent characteristics in,this program

how should it be operating in regard to...?". Major discrepancies

between expeetations and current practide andipetween expectations'of

administrators teachers students and others invoived,can signal'

major-Problems or potential problems amenable to corrective aCtion

through policy and program revision and staff development efforts.

Project IDEA stall' worked with an evaluation committee in Iowa

to adapt the Center's earli'sr work on local program evaluation to study

the Iwo teadher program, in that simte, foCusingupon recruitment,

staffing, instruction,'staff development, collaboration, and goal

setting. Our regional innovation field agent visited each of the

15 headquarters officesof ABE coordinators. The result was

sidered a success by both Center personnel and those-in Iowa involved.

A follow-up workshop presented f_ndings con ained in the tw8 volume

report produced by the Projeet. Startling findings included a remark-

able'l ck of consensus among-key administrators about the Allocation.

15
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esponsibility for decision making and evaluation, and among

teachers and directors regarding content emphasis; a wide divergence

in practice of staff development; and significant differe _es among

Iprograms in ferms of retention, outreach effort co-sponsorship, And

co7t.; and hi signific= t (relationships among ehoice of instructional

method and retentien. The follOw-upWrkshop initiated i continuing

process of self,
7

for future program improvement. Ken Russel distribute copies of the

final report to all state directors.

PrOject IDEAAUbsequently produced a manual: .Et_.1.2LS_tsOnaewide

and.provided highly significant E;uideli_nes

ogramsof Adul-L:_siscatior_2LA n .Bawith 'Instrumentation

which USOE_assnmed responsibility-for distributing. This new-strategy

of intervention, ass- ting a state or lodal program to undertake

systematic self study of the need for improved Practices and products

has been demonstrated to,be of great value; the methodology of per-

pective discrepancy assessment and the manual represents a metastrategy

for needs assessment to plan program devlopment and_staff training.

Intervention Strate V

_A more conventional style of intervention characterized the work
-

of the Center's field agent in relation to the family learning center

project operated joint_-by7the Des,Moines Iowa Pdhlic School District's

Department of Commnnity and Adult Education and the lo al community

college. The development of reading skills was u.,ed as a vehicle for

imprOving family relationships, interpersonal coping skills and

parent-school j_nvolvement.- Parents prepared a lesson to teach their

16
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children, worked with the child daily at home and bTought the c

into the center each week for progreas asses ent by staff..

The agent discoVered this unique program which evolved out ea
r

,

workshop initially Concerned with family relations and saw its potenr

tialities for adaptatiOn to ABE programs. His task became one of
1

fostering diffusion by bringing ABE directors to study the prograt,

facilitating the participation of the staff of the project,in Meeting0

of ABE professionals, ahd to serve as technical consultants to::adopters
_

and to himself spreading the word about the innovation. The program

became a ITC in the sense of becoming a diffudion center for n idea

not previonsly related to ABE operations in the region or elsewhere.

THg WATIONAI, DISSE;aNATION nawoRK

oject IDEA established a communications network of na ional

scope-through which improved practiced, products, and systems per-

taining to the.education of adults can be identified' reviewed, and

disseminated. Publications , neluded a quarterly inventoryof trio-

vation, IDEkTteview; fine brief brochure descrlp ns of selected and

recommended innovations, IDEA. Bla le and a prototype of a more

detailed analysis of a particular innovation 6r a replication, manual,

IDEA. Report. SaMple of the Review and Bulletins are appended.

Project IDEA established the most comprehensive specialized mailing

list of ABE practiticiners ands others interested in thip field avail-

able in-the.United Sl;ates, over 8,000 names. Inquiries addressed to the

ered by tele-,_Project pertaining to innoVations were individma

phone or-letter.

17
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Ere found a neglected and-potentially potent force for &tssèmiimtion

e network of scores of local, state, and regional'newsletters

dealing with adult education; they are often read befbre national

publications and have the advantage of being able to deal with events

and personalities of local interen Any-fUture effort to.develop

attempt to forgo a-communications netwOrk

among these public tiO

Project Iva: staff -collaborated vi--ith MOE' a DivialOn of Adult

EdUcation onai ienov'ations work hop, Diacovery 74,

conducted for'state ABE directors-and leaders in-WashingtOn D.C.,
)

May 15-18, ixteen especially promising innovations were described

'or demonstr ted. L..-.1.5221Leitle_insulEducation, describing

60 innovations was compiled by'ProjectIDEA'dealing with delivery

systems instruc

and other innovations,

English as a-Second Language, staff development;

Ic

Another project of importance',.was the develbpdent of a film, '

The 0 _tenNun ame, a 28 minute, 16 Lam:film in color, produced

by Vision Associates, under the supervision and direction of a Project

ILYA advisory committee. Thisfili presents four, ettes,dep

adult basic education programs involving representative students of

arying backgrounds in different instructional settings The

film utilizes.personal interviews with students and staff in programs

in New York, Kentucky, Kansas, -nd New Jer ey. It focuses upon the si

.ficance of :_dult education on a-personal level in helping adultsac-
,

quire a new deneeof meafiing -self concept, and direction id their

--lives. The film concludes: adult education beco eA a window



www.manaraa.com

opening onto new wor1d of potential and possibility through which one

may gain a clearer reflection of hims lf.in the proCess of learning

We see them as their self-image expands... as confidence in their.

,

ability grows . and as a belief in their future becomes perhaps

for the first time, an integral and essen ial part of.their lives."

The Center prepared a discussion gdide to accompany the film. The

film hae disseminated by USOE through the National Auclio-

visual Center and Association Sterling Films as well as through unive s _y

film libraries across the country.

LESSONS LEMTED

(1) A gmat deal more is involved than simp cOMmunicating a
-

message" to potential users, or of merchandising a new Practice.

Improved program pr ctices and products must be designed in respenbe

widalyfelt needslbut once produced there are still critica_

decisive situational factors aetermining adoption and utilization.

These'include competing budgetary requirements prbblem awareness,

differences in lOcal target population,charadteristics, prioi program

co mitmente,(e.g., to in.ArUction by learning. Iab ) ideological

orientatidns behavioral objectives, 3R emphasis emphasis on confi-
,

dence building cqping, and individualized curricula, ete.) differenCes

in-leadership style, and prescure3 demanding the limited time of busy

staff. Most ABE directors, who are often the final decision makers

on the use of new practices or products, are themselves only part-time
-

and'have limited time to explore bptions and always feci the budget

pinch. Innovations e seldom installed on their merits. It is th

19
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C.

characteristic's of the locai3Ostem, of those locally involVedl and

situational factors which dictate Option and utilization.-

professio
,

ive adult educators, trained

the field, with a career commitment to adult\education have been

found to have the more innovative programs.

3) Because of this there is no alternative but to have someone

serve the function of the innovation field agent whole continuing

involvement thronghnut the state or region served and'his acceptability

personally, and professionally permit him to serve as a catalyst.
- "

feel this-role is indispensible to' the qualitative iMProvement o_ ABE.

His fui tion o help local program directors and staff identify

problems through aided elf-examination and,to identi or generate

needed improved practices or products to meet these needs add

Emstive_sercIpancy assessment; innOvation needs assessment worktho s,
0

and other informal approaches have been found useful, Vb &In, then assist

lodallprofessionals to adapt innovation to local-conditione'either

pe-do=

purpose,-

(4) To do his

by.making available the innovator aa consultant for

by a specialized

oh the

rent data bank of innovative practices and

c-ration field agent must be backstopped

-prodUcts in deVelopment and a1reay available. He needs reseurees to
-

arrange evaluation panels of experts to assess the-value and limitation's

of selected innovations and to review field experience where they have

been used. He needs EL modest but highly fleXible b dget to selectively

foster adtlptive development --to prepare promising innovations for

widespread use -through repapkaging or revision. He needs a backstopping

20
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network for disseminat on,and the skills and resources to map out a

targeted-and selective dissemination strategy designed to fit the

distinctive characteristics of the innovation and the potential user

7
population.

=(5) The field agent also has a.collateral function of generating,

new development of'innovationsl We have illustrated Above several

ways this may be.done. One other is to undertake on a regular basis

or have undertaken for him, a comprel, the-

strategy of using a comprehensive questionnaire survey demonstrated

by the qenter and repo ted in Priorities for perinientation and

Development in Adult Basic Education by Jack Mezircv and Gladys

Irish (1974). The expressed needs And Preferences of teacher4vloca1

program directors tate directors, rpgional officers, 309 proj -ct

directors and' others were established for target,gronps pe2ected--

-practices program management, recruitment, in-service education,

instruction, and instructional materials. Respondents were asked

to identify. prierities,they would aasign experimental projects to

-de nstrate the effectiveness selected. practices. For an agent

vorking for a single state, the prim-ity inventory should involve

local professionals and state department personnel as well as others

involved in demonstration or staff development projects.

(6) The idea of identifying local programa in which innovations.
'

have been developed and using them to provide staff consultant help

to others interested in using the innovation and of providing the

means by vhich the staff of the innovating project Nan-explain or

demonstrapp, the use-of its innovation has proven scaind. Also-the

-21
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use of travel funds t6ermit key staff of other programs to visit the

te of the-innovating program can prove a profitable investment. This

what we have come to call the process of diffusion as distinct from

dissemination, diffusion refers to the regional influence of the

innovator and his ur her staff who aequaint peers with their innovation

through personal contact). Diffusion-is generally mach-more effective

than dissemination, wben the latter is, conceived as being primarily

process of communication and merchandising. However, just as we

found with the Albany video tapes on learning laboratories, certain

highly valuable Innovations may have a thin potential market and for

them a national dissemination effort is essential.

(7) There is a more appropriate dissemination diffusion stragegy

for each type -f innovative practice dr product and for the target

group. Tactics include pablications cenferences or Workshops with

or without follow-up, v -itation to demonstrEitiot sites _bort term

consultation, coMmercial marketing, recommendations.through program

evaluationv innovation agents covering a geograiphical area with a

diversified bag of program ideas, organizational 'intervention with

change-agent serving as an adjunct staff member to facilitate the use

of a-spec fic innovation, an institutional partners arrangement land

public relations or publicity using the mass media.

In addition, the disseminator must-know which of the many networks'

ofinfluence an innovation would be interpreted, to whom, and howl

ln one case associations of local ABE directors may be beat, in another,

the staff of the state_director, an urban association or annual meet

of adult teachers, meetings of state director , regional or national

22
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professional associations, a group of opinion leaders among directors

with similar programs, direct contact with learning lab coordinators

or guidance counselors regional staff development trainers, community

college ABE directors, university Professors of adult education,

regional and national officials of USOE and others, often irvcombination.

(8) Adoption at the local level may be contingent upon a revision

of reporting systems at the state level, on state education department

prioritie-, on the availability of outside technical assistance.'

Sophisticated insight int; the processes of interaction within and

betWeen systems= of influencc is often needed. These perspectives and

1re1 of icphistication make a field acr.nt pcialiEt indispensible

for effctive innovation development and dissemination

RECOMKENDATIONS: NATIONAL CLEARINGHOUSE

The experience of Project IDEA provided the basis for a position

_paper prepared by the National Advisory Council on Adult Educatiork

National Clearin house on Adult Edu-ation- A Pbsition Pa er the

U.S. Commissioner of Education, December 1 5).- USOE has since awarded/

a grant to bring into being a national clearinghouse on adult ed- ation.

In addition to proposing operational objectives which included public

infor-tion; collecting and disseminating information on needs and',

t ends; coordination, planning and information sharing; and working

exiating information systeihs; the position papEr recommended;

Identification, evalUation, development or repackaging,
dissemination, and fostering the utilization of im-
proved program practices and products

The natiOnal clearinghouse should maintain a cur ent inventory

2 3
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of the rcources and information'sys ems among adult edu ation agencies

and organizations supplement:and, S%_ ngthen this network rid enccrurage,

'state dir6ctors to establish adult education clearinghouses for inno..

vation development and dissemination at r gional and state levelu.

The national clearinghouse would rve as the hub of n system of counte

Darts, eacliserving its constituent adult education organizations and

agencies.

The national clearinghouse should work through its network to'

identify promising innovations, have them evaluated for natiOnal

potential by a panel of experts or contract for field tests, and

disseminate them through its publications, workshop programs and

consultation. In so broad and,fast moving a field as adult education,

the question of selectivity becomes important. Here the needs assess-

ment function - modeled after the Mezirow-Irish study can on a regularly

recurring basis establish pr ority concerns for i proved program practice

among various groups of practitioners on national, regional and state

levels. The Center has also provided a prototype of the kinds of anal

cal stUdies which should be commissioned by a national clearinghouse

in.G. Darkenwald -t al
9

ProbIrras of DiEsemination and Ube of Ii

vations in Adult Basic Education 1974) and in H. Beder and G. Darkenwald

Development: ration and Dissemin- on: Case Studies o_ selected

Special Projects in Ad 1 ic Education (1974).
.

As important innova ions are most often produC-?_d locally but

seldom are developed in a form conductive for national distribution

-the Clearinghouse can foster such developmental effort,- adaptive

deVelopment - through a system of small greats or contracts designed

2 4
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for this purpose, perhaps with state matãhing funds. Through its
,1*

network representatives in the scat,3 clearinghouses or in the adult

education agencies And organizations served, dissemination strategies

may be tailored to fit each innovation and its potential.target group,

and provision made for personal contact and follow-up technical

assistafice. The national clearinghouse could.contract with consultants
- --

to provide thia service in different parts of the co- try.

Program innoVation workshops, patterned after Discovery '74 and
N

the Arden House

_chedule and encourägèdat other 'levels by planning theSe as integral
- _

parts of the major meeingsfof,professi nal assocations and other

erence, should be conducted nationallyon a regular

meetings involving key influence groups of practitioner. The scores

of specialized newsletters in adult education represent a relatively

untapped communiãatiorts network which can be incorporated into a

coordinated system of dissemination. Project IDEA's extensive mailing

list has already heen made available to tha.nati6nal Clearinghduse

through UWE, Its pUbliCations formats have been develoPed and tested

and may be eas incorporated into the program of the clearinghoUse.-

An organized system of ectedThrecognition 'to organizations and

individuals who contribute:significantly to the development of improved'
-

-program practices-or products can further encourage innovation develop-
,

meat. Project IDEA maintalned a policy of dealing on

other than those produced or.sold by commercial fir

should be followed.by.the natiOnal clearinghouse.

ith.innovations

1:1.cy
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ECOMMENDATIONS: STATE _ ENT'S OF EDUCATION

1 The model which our experience strongly suggests involves:a

. network of s ate or regional clearinghouses, or offieas for resource

development linked to the national-clearinghoUse for aduli"edneation.

Many of the,functions delineated in the section above pertaining to the

national clearinghouse should be undertaken at'the state level as wen.

as in a coordinated effort. The field conta to and the diffusion-pro-

, grams m__ t be undertaken from the state or regional-headquarters the

remaining functions indicated as needed for innovation development,

dissemination, and fostering utilization can be logicaliY shared in

coordinated division of labor, the specific nature of which will be a

function of the resources available to the, national clearingbou3e and

its state counterparts. States should utilize the federal funds allo-
,

cated under the Adult Education Act earmarked-for special projects..

These resources may be sUplemented,with the Special-PUrpose Award and

Cape ity Building Award grantirajláb1.e through NIE to strp hen sta e

departments pabilities=in dissemination.

(2) Our past research and experielce with Project IDE4 has demon-

strated clearly that the dissemttation aad adoption of improved prograM

practi es can only be accomplished through a systematic, sustained,

t

and coordinated state-mide program. Our-experience has shown, too,

that multi-state or regional dissemination systems offer many advantages

oversingle-state-systems in that a pooling of resources can result

greater system capabilities and improved cost effectiveness. Bow-

ever, since not all states are able or willing to enter consortium

a _angements, the recommendations which follow are' aimed at the

2 6
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individual _tate agency. .Nonetheless, virtually every aspect of the

model _recommended here can be adaoted to multi.state or regional

systems.

3 The state model should have the following features or co

ponents: ( ) Formal linkage with the national clearinghouse on adult

education; CO A headquarters unit or state clearinghouse, to collect,

..stor , and retrieve information'on innovations and local programs and

to evaluate adapt and_"package" innovations for disseminatien_and use;

(c) A field unit cohsisting of one or more innovation agents who will

work closely with local programs in essing needs, identifying

locally developed innovative practices, and promoting the diffusion,

dis.emination, and use of innovative practices. Recommendations re-

garding each compon nt follow.

The proposed national clearinghouse on adult education should be

seen as a reso ce system for the state dis emination program. While

in some degree each state system will inevitably replicate certain of

its functions (e.g., identification of innovations, evaluation adaptive

develOpment) the clearinghouse should provide states access to con-

siderable re ources of information aid rt.ise which they can utilize

and adapt to meet their particur needs. In turn, each state will

feed back information to the national clearinghouse to provide the

_basis for an intera tive communications network of increasing s ope

and sophi tication to service the entire nation.

(4) The main function of the headquarters unit or state clearing-

bowie is to backstop the efforts of-the field agent in identifying

evaluating, and packaging" innovations for ate-wide di emination.
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The headquarters unit should stre in retrievable form informatjn not'

only on innovations but on the neezis and characteristics of local pro-

grams to aid in matching innovation.s with program needs. Further, we

have found that there is a need for systematic evaluation of innovations

in order to protect th: ttc0n5ertt p -gram from being victimized by

poorly developed or ineffective new products and program practices. The

State agency must take responsibility for this evaluative function
A

through panels of evaluations or .field tests, Another need that we

'have discovered is for the adaptive deVelopment of promising innovations,

that need further refinement, testing or packaging before they are

ready for adoption or replication by local programs. Finally, the

headquarters unit should provide a variety of serviees to assist the

field agent in his work auch as arranging for conferences and work-,

shopa and preparing various kinds of published materials suCh as

"replication manuals" that provide how-to-do-it instructions to d

local program in replicating certain types re complex i novative

practices. The field agent would work very closely with the headquarters

unit in all the preceding functions, but there would nonetheless be a

need for resources to backstop his efforts.

(5) Our research has convinced us that the only way to ensure that

dissemination will re ult in actual adoption of innovations is to employ

face-to-face diffusion-dissemination techniques. Conseoucntly, the

state agency should employ at leaSt one full-time dissemination
,

officer (perhapS with a title such as "resource development pecialist")

-who would function in some respects like a Cooperative Extension agent.

Essentially, his job would be to identify.local needs as well'asNlocally

produced innovations, to interpret innovative ideas and practices, to-
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provide technical assistance to adonter and-to serve general

reeource,and commimications chene both for local programs and for

the state, agency. He would be the link-pin between the state agency

and the National ClearinghoUse on AdUlt Education. Ftem our experie:

with Project IDEA, we would make th following observations and

recommendationS:

The personal characteristics of the agent are of utmost
importance. He/she should be someone with training and
experience in adult education (to establish credibility
as much as to ensure competence) and someone with good
interpeemetal skills and wetn a high eolerance for
ambiguity. Perhaps most important, the agent must.be a
,"self-starter" who is able to take responsibility and
follow-through without supervision.

It is probably an advantage for the agent to be based
at a university thro eh a contract arrangement. Tbe

reasons foe this are ilee, (a) lozal_ personnel me- feel
some threat from an employee of the state agency; CO the
agent may have more flexibility if he can operate outside
the restrictions and red tape that can hamper state agency
employees; (c) the agent can deine on university resburces,
such as evaluation expertise.

It is essential that the agent spend the first few months
of his assignment getting to know the lay of the land.
This means several things. First, the agent will have
to meet personally with most or all of the local program
directors in the state to interpret his role and establisW
trust and credibility. This step cannot be omitted.
Second, and coneurrentle,,the agent will have to identify
existing channels of cemmunication and influence that he
can later employ in his,dissemination efforts. Third,

it is vital at this stage for the agent to obtain in-
formation on the characterstics and'needs of local .

programs -- program needs assessment is a prerequiSite
to meaningful planned.change. Finally, this period of
aseessing the situation will result in the agent identi-
fying locally developed innovations with potential for
adoption in other programs.

(d ) If existing formal 6r informal communications channels
are inadequate for dissemination purposes, one of the
first jobs of the agent will be to establish an effec-
tive network for communication among programs. In our

2 9
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experience, the larger and more established programs
tend to form an effective coumunications system for
themselves while small, var;inal programs are often
totally isolated. Since tne nature and needs of mar-
ginal programs tend to be distinctive, the agent may
have to create a new. communications network to facilitate
dissemination.

e) The agent should seek out opinion-leader programs to
use ds Program Innovation Centers (Pies ). The idea of
the PIC-is analagous to the demonstration farm in agri-
cultural extension. The agent looks for a program that

has developed a promising innovation or that is willing
to deaonstrate a particular innovation'and uses that
program as a demonstration site for dissemination pur-
poses. Funds must be earmarked fbr permitting the key
staff of a PIC to provide consultative resburce to other
interested programs and to permit local directors to

. visit PIC sites to see an innovation in usp. Contrary

to our original expectation 'with Project IDEA, we found
that we could not rely solely or even mainly on PTCs
to enhance innovation adoption in the trial states.
Nonetheless, as one technique among many, the PIC
cOncept has merit.

(f Project IDEA field agents spent much of their effort in
two vitally important activities which-should be given
priority by the state agency, The first activity in-
volves what we call "adnptive development." This
means working with a local program that has developed
a promising innovation to halp get the innovation "in
shape" for dissemination to other programs. Adaptive
development may involve pro-df,Ang some financial
assistance in order to refine, Eadify, evaluate or
"package"- the innovation. Ihe second activity con-
sists of developing re?lication manuals which describe
in simple, step-by-ste7 lanytiaL;e what needs to be done
by a potential user order to replicate an inno-
vation. Manuals of this kind are particularly help-
ful for process as opposed to hard product innovations.

The field agent must realize that communication is
only the first step in securing the adoption of an
innovation. In practice, we have found that-adoption
and use is usually dependent on the agent being
willing and able to provide needed technical assistance
tO local programs. This can mean simply a-phone call,
or spending many days on site helping a lacal program
cope With unanticipated difficulties.

3 0
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(h) The involvement of potential users in all phases of the

field agent's work is essential to the success of the

dissemination program. ;iore involvement by local pro-

grams in identifying, evaluating, developing, demonstrating,

and disseminating leads to more awareness, more commit-

ment, more sophistication, and more actual use of improved

program practices in adult education. °

(6) The federal experience with the 309(h) program makes it clear

that vague goals such as "promoting effective programs provide little

guidance for planning and administrative action.. When resources are

-inshort SuPPlY, it makes sense to concent ate on one or two attain-
,

able goalafor maximum impact as well as manageability. -There are

several p:ossible alternative-or cornplementary goals for a state progrm.

One goal might be tb improve the effectiveness of local programs

through research and 'development grants to universitie- Another

goal might be to improve the effectiveness of localProgram by pro-

viding direct support of local demonstration or pilot projects. Still

another goal' might be to strengthen the state agency's staff develop-

capabilities through ProViSion of funds for InD experimentation

projects directly related to staff development problems and priorities.

The point is that nu state can do all-of these thing- well. A Clear
,

tate policy concerning the:pro am' a goals needs to be formulated.

(7) The widest possible consultation with potential users of

vations or improved program practices i2 necessary to provide a

aound basis for Planning, to legitimize the program, and-to

'secure comMitment from those who,will be inVolved and or affected.

The lack of input from the field was a'major problem during the fir

-years of the federal 309(b) program., Insufficient consultation had

sever 1 adverse affects 'One problem was lack of awareness of many
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of the high priority needs of local practitioners. Another problem

was resentmen2t' especially amont state officials at being ignored

and a resultant lack of commitMent to the program. The states can
°

avoid repeating these difficulties if they mak&proviSion for

systematic assessment of the needs of the field and for the involve-

ment of local practitioners in decision making about goals and

operational Prioriti

(3) A.major reason for the lack of widespread dissemina ion and

Use of 309(b) outcomes was that many 309(b) grants were made for pilot

Projects-which were never intended to develop or disseminate inno-

vative practices and products, ot'projects are designed to build

new capabilities into existing thi .tional systems (e.g., a learning

lab ) through a process of experi e tation and development. Thus a

Pilot project grant provides seed money to try out something new in

a local program with the expectation that the pilot activity

succesSful, will be incorporated into and supported by the sponsoring

system.lnDprojectson the other hand are aimed at developing,

packaging and disseminating innovations for use by local programs.

De nstration projects are a "try-oat" of some new practice, Product

system with the implication that outcomes will be replicated else-

where if the project is successful. A problem with projects of this'
t,

type is that it is not always clear for whom (what potential users)

the demonstrati- is being conducted. Irdirect assistance for the

purpose of -treug hening individual local programs is the maIn goal

the state's resource-development program, then pilot Projects grants

appr,pri_te. If deVelopment end disseminatiori of new pradtic
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and -products :ider use in local programs is_ important, then RUD
.-

Amonstrai ion projects.are particularlytype.projects are needed. .

appropriate for assessing major changes Involving, for example com-

plex tional or delivery system- which have potential for

replication. A state should differentiate between pilot and demen-

stration drants, allocate funds as needed for each, and formulate

expectations pertaining to the dissemination and adoption of results

in relation to the differences between them.

(9) One factor that inhibited dissemination and use of 3

outcomes-was

to be-used by,

education progratns Our ea_....ler resaareh

characteristics o innovations that make them more or less likely to

/be widely adopted. In brief, the state agency should give pre-

t many of theseoutcomes were too complex, too seciaiized

replipated in, the vaGt m jority of local adult

at length tbe

.

ference-to projecl, that propose to develop prOducts that are easy

to communicate, inexpensive to adopt, i;rialable, divisible, and

modifiable -- as well as truly unl adthessed to important

needs. Since loealprograTn directors reort that the most-significant

impediment to program Innovation is cr., this factor should be given

special attention. States Should forthulate priorities for'innovation

development anddissemination and should make deliberate efforts to

encourage one project to build upon the gains of other ,a practice

almost unknown in government.

(i0) All resource development projects, except thc e of a loo; 1

pilot nature, should-be ,de lgned 'with the needs of a potentialpopfia-

tion of users in mind, Too .many federal 309(b) projec s- had no idea_
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of who would or could-replicate adopt or otherwise iake ucse of their

Outcomes. ,Proj et plans should o to the extent feasibl, ,make pro-
.

vision for input from ntial useT-s or, even b tter, ongoing

involvement. Once intended users arc specified, it is possible

projects to develop relevant dissemination plans. Thi does not mean

that'every project must make a major ditsemination effort on'its own.

On the contrary, project dissernination.is much more effective if it

is closely articulated with a statewide dissemination system patterned

after the model recommended sUb eauently in this report, What is

essential is that every pro-ect develop an appropriate diffusion plan

in collaboration with the state dissemzivation system that will ensure

that its results will be put to use.

(11) Not every institution or agency has the commitment, experience,

expertise and other renources that make for the success or failure of

a resource development project. The most productive of the federal

309(b) projects were those staff',d bycrjriiuitted and able professionals

who had the expertise a d institutio -1 reources needed to do the job.
,

The question of institutional -pability to perform is especial

o tibial for those- ra:D ventures tkat undertake to develop, test,

package and di-qeminate tangible products such a- multi-media lear ing.

units or curriculum mate ials, No matter hOw great the need or how

ood the idea, the taxpayer1s money will be' wa.ted if the state

agency cannot identify an ifistitution r agency that is equippedtp

,do the-job.
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AN INTER-REGIONAL

DEMONSTRATION

New York, New jersey, Puerto Rico, Virgin

islands, Kansas,- Iowa, Mksouri, Nebraska

a comprehensive systeni applying

community development and modern

dissemination methods to foster the

widest we of improved practices. and

products in adult education

regional innovation agents working

catalysts with local adult educators tk%

identify innovations wilich fit curretv.

needs and to appraise and adapt the d

to local conditions

prograrn innoVation centersselected

: local programs, ancl opinion leaders

;demonstrating the feasibility, ',6f an in..

novition and diSsethinating it

dissemination strategies designed to fit

distinctive characteristks of the in-

..novation and the potential user

a adaptive development of innova-

tiosa systematk effort adapting

promising innovative ideas for dissem-

ination and widespread use

o a consumer protection service foi

lecal adult educators evaluating.

retl innovations of special interest

g a spedalized data retrieval service

detailed searches for infbrmation on

spedfic innovations of sOedal interest

utilizing all existing data banks and

systems to support agent effort

,1 NATIONAL DISSEMINATION

NMVORK

a crimmunicalions network titrough

WhIA:loproVed .practicesi products,

. and !IVsternr,- pertaining to the edtica-

tion14 adults,are identified, reviewed,

and disseminated; Publicationi

dude IDEAIEVIEW, a Ouarterly

newsletter; IDEA-REPORTS, detail d

analyses of a partkutar innovation;

IDEA BULLETINS, brief descriptions of ,

innovations; replication manuals,

films and related reports ofktudies on

innovation in adult education

o. 'continuing studies of problerns ,and

processes of developing, disseminat,

ing and utilizing innovations in the

education of adults, and the training of

professionals in this area of concern

AN INVITATION

Pluginto the IDEA NETWORK bysend,

ing information about all kinds of

better wayi of teaching, counseling,

supervising, developing staffs, and ad.

ministering or organizing education

for adult learners who have not yet

graduated from high school.' The in-

novation may be only Ortially
,

developed or tested. A postcard

describing.the innovation and name

and address of a person to contact for

further information is all that is

necessary.
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;.:.Center,for Ad4 Education, Teachers College,

' Columbia Unisiersity, New York, City 10027,

(212) 678-3450., .

'Midwest Kegional Office: Adult Education

'.'..Center, Kansas State University, Manhattan, .

:Kansas 56506,:(913) 532-5520 or 5518

Director Jack Mezirow

Associate Director Gordon Darkenyald

: Region 2 Director Harold Beder

Region 7 Director Jack Sumner

Program Manager Gerda Steele

Program' ksociate Franceska Smith

. Program Assodate: -Louise Paul

. Program Assistant Hildegard:Piesch

Program Assistant Nen Orans
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ITACHINGENGLISH A., A SECOND LANGUAGE:

AS-ELF-INSTRUCTIONAL COURSE FOR-TEACHERS QF-ADULTS-

'-The New York State Education Department,
under a grant . from the U.S. Office of
Education, has- developed an innovative and
highly flexible self-instructional training
course for teachers of English as a Second
Language to adults. The course, containing
five units, has a variety of applications:

o The course can serve as one component
of an overall training program for ESL
teachers. When used in this way, the course
can convey fundamental teaching skills, thus
freeing teacher trainers to spend more time
supervising practice teaching, 'observing
teacher performance, and meeting
specialized training needs of individual
teachers.

Where geographical dispersion of ESL
teachers creates difficulty in assembling
workshops, the course can be administered
on a self-study "correspondence school"
basis. Teachers can be asked to mail in a
completed needs'assessment form. This form
helps the trainers to sugges`t relevant course
materials and other activities to meet
assessed needs.

io Where there is a heavy concentration of
ESL teachers, such as an urban area, the
course can be used in .,a centralize'd teacher
learning center facility' similar to an adult
learning laboratory.

How Good is the Course?
IDEA reviewers have noted the following
strengths of the course:

O It has been extensively field tested. The
prototype course was field tested for two years
in New York State with over 500 teachers.

-The results were used to revise the prototype
substantially.

o It is comprehensive. In add tion to
fundarnentiil teaching skills, the cou -se

4

I.

encompasses relat vely sophisticated
practices that will challenge the experienced
teacher.

It provides for -great flexibility. The
course can be used in many wayS: on a home-
study correspondence basis , in connection
with workshops and micro-teaching, and as
part of college-level study.

Teachers can work on the course where,
when, afid at the rate they want.

What Does the Course Cover?
The course contains five units, with'
textbooks, workbooks and. audio cassette
tapes. A Study. Guide introduces the course,
explains the format, and .helps teachers to
assess their needs and set up a course of

-study.
Unit 1The Nature and Purpose o
Language
Unit II-Approaches to Learning and
Teaching English as a Second Language
Unit IIITeaching Oral Communication
Skills
Unit 1VThe English Sound System:
Pronunciation and Discrimination
Unit VLanguageand Its Cultural Context
The course is currently available from the
New York State Education Department at a ,

nominal price. (Copies have been distributed
to Regional Staff Development Projects and
State Directors of Adult Education.) For.
more information or for a free preview kit of-
course objectives (intended teacher
competenciesi and -excerpts from coun,e
materials, contact:
Robert Poczik
ESL TEACHER-TRAINING COURSE
Bureau of Basic Continuing Education'
State Education Department

lbany, New York 12234
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THE SQUND OF NIYOWN NAME
A new film' which Sensitively reports the meaning of

adult education in the lives of five ordinerif Americans has
been produced by the Center for Adult Education. The

_

Sound of My Own Name was directed by Lee Bobker of
Vision Associates, a distinguished film maker of- social
documentaries.

The film presents four vignettes depicting adult basic'
education prograrris involving representative students of
widely varying baCkgrounds in different instructional
settings, The vignettes portray the education of Roberta, a
33 year old black" woman? enrolled in an urban adult
learning center; Beverly, a mother of eight being tutored
in her Appalachian home by a paraprofessional; Buford,
who works on a. Kansas feedlot, and his wife Nola, who
cooks in a high school cafeteria, being helped to overcome
their fears of enrolling in evening classes in the local public
school; and Wendeslau, young-Cuban participating in an
ESL-program being conducted in the industrial plant where
he is employed.

The 28 -minute, 16 mm, color film utilizes personal
interviews with students and staff in real programs with a
minimum of narration to show the world through the eyes
of undereducated adults. It focuses on the significance df
adult education on a personal level in helping adults
acquire a new sense of meaning, self concept, and
direction in their lives. The film concludes: ". ..Adult
Education becomes a window opening onto new worlds of
potential and possibility through which one may gain a

clearer reflection of himself in the process of learning. We
see them as-their self-image expands...as confidence in
their ability grows. ..and as a belief in their future becomes
perhaps for the first time,, an integral and essential part of
their lives."

The'Sound of My Own Name was produced for use in
-orienting new teachers, administrators, and advisory-
committee members to ABE and should prove valuable for
introducing the concept of adult basic education to
opinion leaders and members of community organizations
whose supPort for these programs is vital. The film will be
widely viewed on television and will be made available
nationally through rental and sales. It will be premiered at
'the Adult Eddcation Association meeting in Miami in early
November. The Center has prepared a discussion guide for
use with the film.

A Center advisory comMittee of professionals worked
with Sobker to produce the film: Doris Moss, Director, Title
III ABE in New York City, George_ Snow, State. Director
ABE in-New Jersey, Lois Marshall, member of the National
Advisory Council on Adult Education, Eugene Sullivan and
Bayard Clark, USOE,end,Gordon Darkenwald and Harold
Beeler of the Center. Jack Mezirow, Center director, served
as chairman-.

Contact Center for Adult Edubation, Teachers College,
Columbia University, New York City, 10027 for information
on distribution outlets.

SELF-INSTRUCTIONAL tEACHER TRAININGIN ESL

An individualized, self-instructional, training course for
ESL teachers has been developed by the New York State
Education Departmen: under a USOE grant. The nature of
the product enables E variety of uses. A staff trainer can
utilize the materials-as one component in a comprehensive ,

training program. Since the materials transmit basic
information and skills, trainers are free to spend more time
supervising prqctice teaching, observing teachers in
operations, an,d meeting individual teacher needs. The
course is easily adaptable for home study. A needs

assessment questionnaire can be administered, and the
results used to suggest a precise course of study. In urban
Settings with a high concentration of ESL teachers; the
program lends itself to use as a basis fel- study in a full-time
teacher learning center. Finally, the adaptability of the
matelials to different learning environments facilitates in-
service.trainina in areas where the geographical dispersion
of ESL teachers makes group-meetings difficult.
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E81_ TEACHER -TRAINING (continued)

Thecourse consists of five comprehensive sub-courses.
The:Nature and Purpose of Language explores the natbre
of oral and 'written language as,woll as varying styles of
language ands the cultural confext in which language- is'
used. .It also illustrates the elerrients of language and
communication skills. Approaches te Learning- and
Teaching Eriglish-asca Second Language .contrasts first
and second language learning, describes several
instructional approaches -and management systerni -for
language learning, and sets forth the individualization of
language learning and teaching as a possible alternative

.instructional and mapagement system: Teaching Oral
Commtinication Skillg explains the stages of language
learning and introduces techniques appropriate for each
stage. It _gives techniques for introducing ,new language.
praCticing language and using language, and shOws ways
to combine techniques In conducting lessons. The English

'Sound System: Pronunciation and Discrimination
describes the elements of the English sound system
(consonants, vowels, stress, and intonation) in terms of
how they are physically produced and the role theY play in -

PUBLIC RELATIONS

FREE PR ATERIALS. Professor James Lawrence of the
Departrnent of Communications a: Cornell UniversitV
presented a italk 9n publiC relation's and publicity at the
joint New York/New Jersey Adult Education Conference
last- May. Lawrence emphasized ways of securing access
to various media 'sources in order to mount an effective
publicity/public relation program. Topics covered
included news releases, fact sheets, backgrouod papers,
and TV and radio spots. Several useful handouts were
available to participants, coVering such topics as "Media
Relations: Give Them What They Want,- "Media; Learn .

the Players," and -M'edia Resources Inventory.- Sample
fact shoots, news releases, and a case history of a
successful media campaign'entitled --Case History Study:
Cooperative Extension Peace Corps Agricultural
Recruitment :Campaign, .Western New. York State" were
also supplied. ----

:Contact: James Lawrence, Department . of
Communications, College of Human Ecology, Cornell
University, Ithaca, New York. (607)256-2171.

SELLING ADULT EDUCATION. The_ South Carolina
State Department of Education has developed a set of

materials and accompanying hardware
_ relating to selling adult education programs to other

education and education-related agencies. Varidus training
modules are available. -The hardware, costing
approximately _$2,000, can be largely borrowed;- the
software costs $100.

Contact: William A. Smith, Program Coordinatbr;
South Carolina State Department for Education. Office of
Adult Education, 309 Rutledge Building. Columbia, South
Carolina 29201. (803) 758-3206.

4 4

successful oral communication. It shows teachers how to
diagnose pronunciation errors and prescribe appropriate
instructional activities to overcome them. Language and.
its Cultural Context shows how td,analyze the constituents
of culture,' describe the :role of culture in human life..
recognize factors in cross-cultural misunderStandings, and'
_interpret human relationships in cross-cultural situations.-12,
encourages teachers to accept the existence 'and
legitimacy'of cultural differences.

Each sub-course is comprised of a textbook, aworkbook"-'and an audiotape. Teachers-choose: lessons according to
their individual needs. The individualized nature of the-
program enables flexibility of usage in .terms of both time
and space. _

The_ prototype course received extensive field-testing-
over a two-year period. Arevised-tinal product will soon be
available at a nominal price;An explanatory audio tapeand
a brief mlni-lesson will be available on loan to anyone
interested in receiving detailed information.

Contact: Robert Pdczik, Bureau of Basic Continuing
Education, New York State Education Department,
Albany, N.Y. 12224. (518) 474,8940.

I RIFORIVIATIONSOURCES

APPAACHIAN ABE BIBLIOGRAPHY. A Cumulative
AAEC Bibilography has been publiihed by the
Appalachian Adult Education Center. The bibliography_
provides an annotated listing of free materials and
products published by the AAEC from June, 1967:through
July. 1973. The materials listed are intended for use by
adult basic-- educators. Subject areas covered include:
Adult Basic Education, the ABE Teacher, Community
Schools, Aging, Delivery, Evaluation, Follow-up, Guidance

. and Counseling, Learning Centers, Materials and
Curriculum. Recruitment and Retention. A brief summary _

of AAEC research findings and Suggested Sources for
obtaining additional literature in adult- education are 'also

.

Contact: Appalachian Adult Education Center, Bureau
of Research and Development, UPO 1353, Morehead State
University, Morehead, Kentuc 40351. (606) 783-2289.

BUSINESS MEETING DIRECTORY: HOTEL-MOTEL
GUIDE FOR GROUPS OF 10-150. Eastern Airlines has--1
compiled a free directory. Of foreign and domestic hotels 7
and motels suitable for group meetings. Listings -ewer- 5

ranged according to geographical area, and information iS 7
provided on the availability and cost of transportation from
airport to hotel, room rates, dining facilities, audiowisual
equipment; meeting,rooms, and non-business actiVities.-A.
flobr plan ;ndicating dimensions of Ithe various- meeting
rooms accompanies each description, and a contact
person is listed for each hotel-motel.

Contact: Fred L. Blackwell, Jr, Director of Agency and
Group Sales, Eastern Airlines, Miami International Airport,

. Miami, Florida 33143. (305) 873-2893.
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SOURQES (cohtihued).;

:ELEPHONE REFERRAL SERVICE. NEXUS is a free
télephope referol service designed to link people seeking

.

Information on educational inhovations in post-secondery
education, including cammunity, colleges and non-
traditional programs for adults. Adult educators who want

.to _ Share experiences or interests in - educational
-inhovations can telephone, NEXUS: An example of the

type of question NEXUS answers is, "Who is evaluating
life experience of adUlt learners for academic credit?-
Names, addresses, end phone nurebers of referrals will be
supplied. in response'to _each inquirY 'within -two Working
days.. The onIy cost to users of this service ie the price of
the phone call.

Contact:- NEXU5, American Association for Higher,
Education, Suite .780, One Dupont Circle, Washington,
D.C. 20036.4202) 785-8480:

ADULT LITERATURE RESOURCE. The Northwest
- Regional Educational Laboratory has compiled -a guide

containing eight hundred classified, annotated references
to the 'literature in Adult Counseling and Guidance, Adult
Career Education, and competencies necessary for Adult-
Counielors.. The publication is divided inlo seven
Categories for ease,of access: CoCinseling and Guidance.
Adulttounseling and Guidance, Adult Education, Career
Education, Cornpetenciei, Training, and Adulthood. A
special section on how to use the publicatiOn is included.
The cast .of the 890 page guide is $22; it can be obtained
from the publisher, Commercial Educational Listributing
Services, Box 3711, Portland, Oregon 97208. For-further
_information:

Contact: Aubrey Gardner, Northwest Regional
Educational Laboratory, 710 S.W. Second Avenue,
Portland, Oregon 97204. (503) 224-3650.

TESTING HANDBOOK. Testing ,Guidelines for Adult
Basic Education and High School Equivalency .Programs
is a handbook designed to assist- directors/teachers and
coupselors in developing a total testing program. In -

_addition- to practical ideas and suggestions of tests for
specific diagnostic/instructional needs, the handbook

_includes a complete review of tests frequently used in
:screening, diagnosis, and assessment of achievement.
-Cost: $2.00.

COntaot George A. Snow, Director, Adult Basic Educe- -
--Lion, 3535 Ouakerbridge Road, Trenton, New ,Jersey.
(609) 292-6472.

INFORMATION 'SERVICE FOR CONTINUING
. EDUCATION. Project INFO, located in Wilmington,
Delaware, disseminates information on adult education to
agencies and members of the community. An up:to-date-

Ade of .all adult education classes offered in the area it
=-:coded on key-sort cards to enable staff, to answer

)

questions from the public on course availability. INFO also
assists in planning new clastes in developing areas of
interest. The project helps ter coOrdinate interests of
different agencies to avoid duplication of course offerings.
When joint sponsorship of special programs is -feaskble;
INFO brings together the interested pai-ties. INFO also_
maintains a listing of instructors and speakers and will help_
locate a teacher for an agency .interested in offering an
unusual CourSe.

Contact: Virginia T. Gregory, Coordinator, INFO, 2600
Pennsylvania Avenue, Wilmington, Delaware 19806; (302)
571-8100.'

NATIONAL MULTIMEDIA_ CENTER. _The _National
Multimedia Center for Adult Education INMMC) provides
educators with an annotated bibliographic index of
commercial and non.-commercial instructional/curricular
materials.

Systematic information retrieval is available for materials
in many areas, inclading: English; arithmetic; social
studies; Science; literature; English as a Second Language;
consumer education; career education; health education;
family life; pre-vocationel skills; training materials for
teachers, counselors, and' para--professionals; and tests.
Materials include workbooks, teacher guides, curriculum
guides, tests, videotapes and films, . bibliographies, and
some research. Evaluations and final repots of many local
-ABE programs are also contained in the system. Individual
progranis can submit their own locally-peoduced materials
to the Center for dissemination. The concentration of the
Multimedia Center on instructional/curricular materials-fer
basic education serves to complement ERIC, which
focuses primarily on. theory -and research in adult and
continuing education.

The benefits derived by subscribers to this service
include: extensiveneti lover 4,600 :items have been
analyzed and 'abStracted);..exact citations- with ordering
sources and prices; detailed indexing by subject and level;

0- narrative description; convenient format (a monthly set of
one hundred index cards); and low cOst. Each abstract
supplies standard bibliographic information as well as a
brief, detailed outline-of content, reading levels, and the
computer-compatible classifications. A comprehensive,
quarterly index covers title, author, publisher, and subject
classifications. Federal City ,College in Washington, D.C.
has examination copies on file and arranges long-distance
loans of each abstracted item. Specialized bibliographies in
ESL, Career Education, Consumer Education, and
Education for Aoine cost $2.80 each.

A subscription to the Adult- Education. Clearinghouse
Newsletter, which is supplied gratis to subscribers to the
NMMC service, is ,also available at $5 for .12 issues.
Teachers in particular are urged to subscribe to the AEC
Newsletter, which includes a "Teacher Talk:. column as
well as featbres on applied research, news of the field, and,
a selected list of job vacancies.

Contact: Dr. Joseph W. Jacques, Director, National
Multimedia Center, Adult Continuing Education Center,
848 Valley Road, Montclair.-State College, Upper
M ontclair, New Jersey 07043. (201 ) 893-4353. .
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-.PROG.RAM DEWLOP.MpIT.

ABE BY,RADIO. Students in Warrensburg,' Missouri can
-

pursue their education at home by enrolling in, a program
of:courses transmitted .by radio. A four-topic series wai
initiated by Jim POstlethWait, the ,local Adult Education
Director, in , cooperation with the State Department of
Education 'and the Central Missouri State University
(CMSU) . at Warrensburg. The series begins with -Our
Heritage,- a course on United- States and world history.
The' second broadcast is entitled "Science for Living."
Programs in English, and English aS---a Second Language
cornprise the third and 'fourth-parts of the, series. Each
program is pre-recorded and organized into approximately
fifty .half-hour. sections. KCMV-FM, the Warrensburg
University station,eirs one thirty-minute broadcast-weekly..

The Radio and TV Production Department at CMSU
- provides a fixed-frequency FM receiver to enrollees for use

with the course materials. The receiver, distributed without
charge, must be returned upon course completion. If a
student misses a broadcast or wants to review material,
the tapes are- available in cassettes.. The programs,utilize
unique audio techniques such as background rnusie`
appropriate tO the subject, dubbed-in special,effects for
correct pronunciation, spelling and word definition, and
varying tones "lo differentiate subjects from predicates.,
Monthly claSs meetings with the instructor provide
students with an opportunity to ask questions and review
difficult material. No new material is introduced during
these sessions.

The--radio-Nieries ridchei -Students Who -might be
refuctant to enroll in regular ABE classes or who have -

transpertation or cpild-care problems. The series allows
them to study in the non-threatening and convenient
atmosphere of their own homes.

Contact:. Jim Postleihwait, Central Missouri State
University; Warrensburg, Missouri. 640931816) 429-4111.

HOME DELIVERY INSTRUCTIONAL sys-unn. The Ap
palachian Right to- Read ton-imunity Based project trains..
'successful ABE graduateS as itinerant home instructomi
The student population'consists of non:readers and thosa
reading below a fifth grade level. The- use o
paraprofessionals facilitates personal involvement _with,
disadvanteged clients. Home instoiction helps overcome
the fears of those whe cannot. or will not participate in
ingre formal adelt education programs, and solvek
problems-of lack of time and transportation. The project
operates from six sites: four adult education programs in
AAEC community edue tion projects, one adult learning-

--center operated by the State Department of Education and-
Morehead State' University's Department of;. Adult and
Continuing Eduoation, and one AAEC Library-ABE co;
ordination project.

FAMILY LEARNING CENTERS._Four -Family- Learning
Centers located in public school facilities are operated
jointly by the Des Moines, Iowa Public School District's.
Department of-CommUnity and Adult Education and _the
Area XI Community College. The development of reading
skills is used as a vehicle for improving family relationships,
interpersonal coping skills, and parent-school

InVolvement. Initially, parents are involved in workshops
dealing with family. relations. The workshops are followed
by a planning period in which parents prepare a 'lesson' to
teach their. children. A parent enrolling in_the centerrnust
make a commitment to attend the workshop, to work' with
his child daily at home, and to bring the child to the center
for weekly progress assessment by the staff. Prescriptions
fot individualized Work are devised by the staff.

Adult classes involve parents in reading, logic,
comprehension; GED, business, English or free reading,
according fo individual need. Small group sessions ere
conducted in an informal, comfortable atmosphere.

Free dissemination of materials will be arranged by
June,,1975.

7
Contact: Martin Miller, Department of Community

. Education, Des Moines Public Schools; 1800 Grand
Avenue, bes Moines, lowa 50307. (515) 284-7701.

-The AAEC'produces limited numbers of free reports of--
the projects, offers technical assistance and consultation'.
for training (at the cost of travel expenses), and welcomes_
visitors tp the demonstration sites. A handbopkfor training,.
home instructora is in preparation.

Contact: George Eyster, AAEC Executive Director,_
Bureau for Research and Development,: UPO_ Box 1351'
Morehead State University, Morehead, Kentucky 4035-1'.
(606) 784-9229. 1

CHINATOWN ENGLISH LANGUAGE CENTERi- A
variety of materials in ESL is available from the Chinatown
English Language Center. The Center ran from 'OatOber.
1971 through Septerriber, 1974 under a grant from HEW. It
is currently operating on ajimited scale, .due to -funding
problems. Bilingual staff'Worked in an intensive, integreted

.

approach. to help non-English speaking Chinese_ adults
acquIre sufficient language skills pursue their, owri;
academic, social; and/or vocational .goals. Tapes .and__'
laboratory_ materials _were deVeloped and &Valuated by the
Center staff. In addition to language skills the Center:7
provided services in areas such as housing, jobs, health.

. ,

and academic referrals. Materials include- a curriculum
guide and syllabus, a wide range of teaching materials and:-
instructional practices for pse with Asian Students. All
materials are available at the cost of printing and mailing.

Contact: Sitsan P. Hsu, -Chinatown Planning Council,
Inc., English Language Center, 27-29 Division Street, New
York, N.Y. 10002. (212) 431-3181.

ABE DATA COLLECTION. An ABE eacher's register
entitled Teachei's Record-.of Enrollment and Attendance,: -

Adult Education has been published by the Virginia State
Department of Education. The register provides-a means
of collecting internal program data in accordance with the
requirertients of USOE. it enables the-instructor to keep a
log of daily attendance, instructional hours expended, and
student achievement and attrition. A limited number of
cdpies are available free of charge.

.

Contact: Supervisor of Adult Education, Adult
Education Service, State Department of Education,
Richrtiond;Virginia 23216. (804) 770:3180.
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PROGRAMS (continued)

CENTER-BASED INSTRUCTIONAL PROGRAM. Aa

manual and administrative procedures provideinformation
, . for local school systems interested in establishing a center-

based instructidnal progra-m a,a a nucleus for ao adult
education program. The advantages, disadvantages,
eStablishment, operation, and cost of mini-center
programs. are covered. The guide is available free of
charge. Coriultation services can be provided.

_C.ontact: Robert W. , Boyet, Staff Development
Specialist. Louisiana State Department of Education;
Bureau of -Adult and Community Education-, P.O. Box <
44064, Baton Rouge, La. 70804. (504)389-5806.

STATEWIDE EVALUATION IN IOWA. The state ABE
program in Iowa is working with a team from the Center
for, Adult Education, Columbia University to adapt the
Center's Art Evaluation Guide for Adult Basic Education
Programs for evaluating : the lowa program, which
involves some 500 teachers and 17,000 participants. A
state-wide evaluation committee has spent three days in

n intensive workshop to establish a consensus on major
issues involved .in recruitment, instruction, staffing, staff
development, community linkages, and goal-setting
process. The evaluation will use the discrepancy analysis
approach of the Guideidentifying significant differences
between the expectations 'and the current practice of
those involved in the program. Instruments frdm the
Guide are in the procéss of being adapted to _the specific
situatian in lowa throUgh the committee and Center -staf I
field visits-to all 15 area cbmmunity colleges which serve as
centers for ABE instruction. The evaIuation will be
concluded by early May, and findings will be us-ed as the
basis for a workshoP of area coordinators.

Contact: Jack Mezirow, Center for Adult Education,
Teachers College, Columbia University, New York, N.Y.
10027 or Don McGuire, Adult'Education Supervisor, Area
Schools Division, Department of Public Instruction, Des
Moines, lowa 50319. r

ACCELERATED.LEARN I NG CENTER. The MOdel Neigh-
borhood Accelerated Learning Center was aimed at low-
level literates of. normal intelligence. The purpose of the
center was to develop reading skills, Mathematical con-
cepts, and a sense of social and personal awareness
utilizing special techniques outside'of traditional academic
settings. Innovative features or the project included: in-
tensive house-to-house recruitment by trained para-
professionals from the target area; in-,home instruction;
multi-media instruction; weekly group_ sessions; com-
prehensive student personnel services. including- career
guidance, dental and vision screenings, the establishment
of a clothing bank, and aid in securing housing, medical
services, and child care; a literacy training curriculum that

aches reading, communication skills, computation, con-
sumer educe tioa, home end family lite, citizenship and

other student interest areaS Such as Black studies, drug
and sex, education; referrals to related service,agencies; an
involved advisory council; and the center's flexible hours:
Project funding extended from Juisi 1972 to June, 1974. A
final project report is available.

Contact: Ruth FL Holmes, Model Neighborhood Ac-
celerated Learning Center. 2100 Monticello Avenue, Nor-
folk, Virginia 23507. (804)622-3601.

LEARNING- CENTER MANUAL. The 'Manual for
Independeat Learning Centers" is a compilation of articI9s
dealing with the practical and th.eeatia:aspects of
developing learning centers. Topic areas include:
guidelines for processing student progress, curriculum
de<,elopment and use of 'materials, programmed

zinsteuction use, an analysis of hardware and software
applications, recruitment as a learning -center activity,
guidance services, organization and implementatiorVof
independent learning centers, and the utilization of
community agencies in learning center actiVities. A limited
number of copies are available.

Contact: Regional -Staff- Development, Suite 302
Fairchild Hall, Kansas State UniversityaManhattan, Kansas
66506. 19131 532-5520, or lowa , State Department of
Education, Adult Education Section, Grimes Office
Building, Des Moines, lowa 50319. (515) 281-5251.

, Last Gamble on Education: The ;Dynamics of Adult
Basic Education by Jack Mezirow, Gordon Darkenwald,
and Alan knox is being published by the 'Adult Education
Association. The book reports the results of a two-year
research effort which involved' four universities in field
studies in 40 cities, two national questionnaire surveys,
and regional. workshops. It provides the most
comprehensive descriptive anal-isis available of ABE in the
United States. Chapters are devoted to a program.
overview, patterns of classroom interaction, and the
activities, characteristics, and perspectives of ABE
students, teachers, and directors of local programs. Other
chapters dear with program centralization and outreach,
community liaison, and the use of paraprofessionals. A
distinctive approach to field work was used to identify.
typical _patterns of operation, which -were validated
through survey researcha new approach to large scale
program analysis. Useful an0 tested generalizations which
practitioners may use for better prediction and
understanding of _ program operation are derived
inductively. This represents a beginning in the
development of a theory of practice. Recommendations
for program developmerg are presented in the ,final
cha-pter.

Contact: Adult Education Association of the USA, 810
Eighteenth St., NAN., Washington, D.C. 20006.- (202) 347-
9574.
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STAFF. PtVELOPMENT

ABE TEACHER TRAINING TELE-LESSONS. The Mary-
land State Education Department has developed an
instructional television series intended as a graduate level
course for training prospective and practicing ABE
teachers. The course, entitled "Basic Educatibn: Teaching
the -Adult," consists: of 30 half-hour tele-iessons. Topics
covered range from adult psychology to tactics for teach:
ing reading and computation_ skills. Eaah unit is a self-
contained lesson, including a pre- and post-test. A 300-
page manual accompanies the ceurse.

The series is intended primarily as a three-credit .

graduate level course, to be taken in conjunction with
approximately 15, hours of grodp discussion led by a
university instrUctor. The units, may also be used either
individually or in combination for in-service training of
teachers, counselors, and othdr ABE personnel.

The tapes, currently in widespread use in Maryland, are
being field tested prior to/final revision. Two to four free:
sets of tele-lessons will be distribuied to each of the ten
USOE regions for dissemination through selected colleges
and universities which' agree to use the series for credit
instruction during the Spring semester, 1975. The
-Maryland State EduCation Departmeet also plans to make
the tele-lessons and Manual availeble for purchase (at
cost) this fall. Approximate -cost will be $2,700 for the
entire series, or $90 per unit. The manual is expected to be
.priced at 85-6.

Contact: Thelma 'Cornish; Coordinator, Adult
-Continuing Education, Division of Instruction, Maryland
State Education Department, P.O. Box 8717, Baltimore-
WashingtOn Internationel Airport, Baltimore, Maryland
21240. (301) 796-8300, ext. 4-64.

VIDEO TAPES OP THE 'MENTORS." Five color
/videotapes on issues_ of professional ieterest to adult

educthors emanated from a conference held earlier this
year at the.University of Gebroia. The group consisted of
the followihg professors bf adult education: Paul Essert,

. Wilbur Hallenbeck and Ralph Spence of Teachers College,
Columbia University; Andrew Hendrickson of Ohio State
and Florida State Universities; Cyril Houle of the University
of Chicago; Hubert Hunsaker of Purdue University arid
World Education, Inc.; Howard McClusky of the University
of Michigan; and Paul Sheets of the Universify of
California, Los Ane-eles.- The tapes cover the following
topics: New' Dimensions in Living a 30-minute
discussion, modeibted by Paul Sheets, of the role of adult
educatidn at a time of changing values; The Beginningsa
60-minute discussion of the evolution of aduk-education as-
a field of university study (covers the meaning of
professionalism, institutionalization-of graduate study, and
organization of the field of adult education); a 30-minute
intervieW conducted by Eugene Johnson with Essert,

..Hallenbeck, and Spence; a 30-minute tape of separate ten-
nimute interviews with Houle, Hunsaker and Sheets; and
a 20-minute tape of separate ten-minute interviews with

-- Hendrickson and McClusky.
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The purchase price 01 th-e 60-rninute 'tape is $50 for a
video cassette; $45 for 1/2 inch tape open reel. All Other
tapeS pre $30 for video Cassette and $25 for open reel_

COnteet: Instructional Resources Center, Journalism
Building, University of Georgia, Athens, Georgia 30602.

TEACHER TRAINING MANUAL. A Manual for training
adult education personnel.with no previous formal training
has been developed by the Louisiana State Department of
Education.. The five-part manual is designed to develop
knowledge and skills in: concepts needed for teaching
undereducated adults; equipment'. and materials in adult
education; the development of a mini-curriculum and an -

individual' prescription program/study sheet for varying
instructional levels of reading and math; the rationale
underlying the learning center concept and the concept of
career education; and a basic knowledge. of the
educational cornpon- ent of the Louisiana adult_education
program. This manual is available free of charge.

Contact: RObert W. Boyet, Staff DeVelopment
Specialist, Louisiana State Department of Education,
Bureau of Adult and Community Education, P.C. Box
44004, Baton Rouge, La. 7084. (504) 389L5806.

NATIONAL. ASSESSMENT OF STAFF DEVELOP
MENT.- The Center for Resource Development in Adult

'Education, University of MisSburi, Kansas CitY, is conduct-
ing a national assessment of regional staff development
projects in adult education. A sub-contract for data-gee
thering has been awarded to the State University of New
York's Center for Evaluation ind Instruction_ Information.
and data obtained will assist the U.S. OffiCe of Education
in shaping the future of adult education. In the data-
gathering proceSs, ten separate assessrnent designs will be
created, depending on the unique characteristics ,of each
of the ten federally-designated regicins of the country.
Assessment -will focus on current developments in
objectives, processes, and proclacts which have proveh
most effective and which hold the greatest promise for
adoption and use at the state level, Where responsibility is
assumed for teacher training and staff development.
Regional staff development directors, project directors,

-and program officers will have input and be able to react to ,

the appropriateness of the design for their respective
regions. .

In -September, before the data-gatliering process began,
regional staff- development directors and/or their
representatives net to discuss the overall plan for
evaleation and to begin to identify data and information
that would go into the total design- of the project. A final
repor't with recommendations is scheduled for Spring._
1975. Dissemin-ation -of findings is scheduled for August,
1975.

.

-Contact: George Spear, Project Director, Center for
Resource Development, Education Building, Room 24,
University of Missouri, Kansas City, Missouri 64110. (816)
276-2235.
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ADULT BASIC EDUCATION MATERIALS GULDE. The
Y-sAdult Education Program of the Huntsville, Alabarna

City Board of Education has prePared a comprehensii'ie
, evaluative guide of _existing ABE roaterials for use by

adrninietratep- and teachers. The Guide, organized .bY
. subject area, covers career counselingeenrichments hand-
writing, hardware, language arts, math, reading, scieeice,
spelling.- social studies, vocational counseling,- and audio-
viseal materials. The presentations fer each area include
the item, publisher and .Copyright, a- use preference code
which rates the Material on a scale ranging from excellent
to limited.usage, a grade level code, a description of the
type of material, and brief comments evaluating the
product. The book also includes a listing of distributors.

. A limited rrumber ol copies are available at no cost.
contact: James H. Mason, Jr., Coordinator, Adult

Learning Ceeter, 2627 Hall Ave. N.W.,,Huntsville, Alabama
35805: (205) 536-5328.

ADULT CAREER EDUCATION. A guide for use in
conjunction with standard ABE instructional units provides
curriculum units related to adult career education. Sample
lessons, available resources, library bOoks, and filmstrips
are included. The product can be used for in-service

-training. There is ne charge for this' guide. Consultation
services are available.

Contact: Harold Holliere Coordinator Career Education,
Lafayette Parish School Board, VocatiOnal Center, 18th
Street, Lafayette, Louisiana 70501. (318) 232-7767.

KENTUCKY ETV GED -- PACKAGE: The Kentticky
Educational Television Network has designed and
developed a comprehensive video delivery, system for GED
(high school equivalency) instruction. The package
consists of 34 half-hour color video pregrarns.available on

inch video cartridge, '-.Y4 inch U-matic `video cassette,
'1-S inch reel-to-reel, and 2 inch quad video. In addition_
there are three student workbooks designed to accompany
the video or TV units.

. .

Field testing of the video units and workbooks is
currently being undertaken in a variety of settings,
inchiding military bases, correctional facilities, and public
school adult education programs. ReSults will be used to
revise the prototype, prior to the January,1975 target date e
for mass production and distribution.
, Preview, topes are- aVailable for units on Social studies,

science, math, literature, and reading. In February, 1974,
-the Public Broadcasting SyStern gave an houf-long
presentation on the Kentucky GED project which was
taped by numerous local ETV stations. The Program
presented one compIete unit, excerpts from various-units,
and information on The. design and development of the
series, Parties interested in viewing the program shouid
contact the local ETV station.

The 'package will be available, for long-term lease or
purchase in January:The approxiinate cost for long-terrn
lease is $1,275. Purchase price for the ,1/2 inch tapeS is
approximately 82,040, The 3/4 inch U-matic cassettes ebri
be leased or purchased-for about $100 additional. The set
of three workbooks will cost about $7.50.

Preview requests.should include- name, agency addre
programs desired, fo lets desired, and date needed.

_Contact: Bill Wilson, Kentucky Educational TV, 600
Cooper Drive, Lexington, Kentucky 40502. (606) 233-0666.

WRITTEN -AND AUDIO-VISUAL MATERIALS. The
Mid-Alabama . Adult and Vocational Education
Demonstration and Training Center at Tuskegee Institute
has developed various written end audio materiels in ABE.
A partial listing of the neinerous materials available
includes: a book entitled Helpful Hints in Teaching ABE,
which describes methods -of teaching adults, the first
crucial class meeting, the teacher-student conference, and

e other. hints on how to develop 'content materials for ABE ADULT LITERACy TELEVISION PROGRAMMING. The

'students; a book- entitled Self-Instructional Units, each National Right to Read Program, in cooperation with the
unit of whidh consists of objectives, a pre-test, post-test, Division of Adult Education, USOE; has -funded a

dsiMple instructions and answers which the student can use evelopment program to produce fifty half-hour television

to check his progress; a Synchronized audio-visual slide programs designed for home use by adults who are
program entitled "Shopping for Canned Foods," which .

reading at the 0-4 grade level. Half of the programs will be
_

for native Spanish speakers, and 'half will be entirely inincludei a teacher sguide and a student guide and offers
tips on what to look for (labels, displays; sales, etc.) when English. Printed materials for individeal participants are

Skipping for canned foods; an individualized study intended for use in-conjunction with tee programs and will
:program entitled -Job Interviewing," consisting of 3 provide follow-up and reinforcement tasks.

eSyncheonized audio-visuel slide series and accompanying The programs will b shown on open and closed circuit

. student and - teacher guides, covering such items as television in homes, neighborhood facilities such as chain

aptitude teStS, preparing for interviews, and the job stores and markets, bublic institutions such as schools,
e d departments of motor vehicles. Field testing isinterview: A price list for all materials will be forwarded an

, upon request. scheduled for next summer; distribution is planned for late

Contact: James E. Carson, Associate Project Director, summer or early fall 1975_

Mid-Alabarna Adult and Vocational Education Contact: Rudolph C. Flothow; _President. Ligming
,Demonstration and Training Center, Tuskeg6e, Institute, Achievement Corporation, 1680 The, Alameda, Suite 101,
eAlabama 3E088. (265) 727-8418. 49 San Jose, California 95126. (408) 287-3340.



www.manaraa.com

Center Staff: Jack Mezirow, Director; Gordon Darkenwald, Associate Director; Harold Beder,
Region II Director; Jack Sumner, Region V11 Director; Gerda Steele, Project Manager; Fi-an-
ceska Smith, Program Associate; Ellen Orans and Hildegard Piesch, Program Assistants. For fp.
Vol. 1, No. 2: Franceska Smith and Ellen Orans, Newsletter Editors.
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